
In order to  we will...
Te poipoi i te ngākau hihiko kai ngākau pai ai te ākonga ki te ao...

Collaborative Practice & Student 
Agency.

• Increase student assessment capability.

• Develop a progression of inquiry skills, 
implement the inquiry framework in 
the senior school and learning through 
Inquiry Provocations in the junior school.

• Develop a real-time, responsive 
assessment and reporting approach 
that supports student agency, and 
home-school partnership.

• Build leadership capabilities with 
senior leadership, middle leadership, 

• Provide a wide range of opportunities 
for our students to participate in and 
to recognise achievement school wide.

• Continue to focus on high quality 

students with individual needs.

• Use UDL practices to ensure learning 
is fully inclusive and promotes success 
for all learners.

• Unpack the vision and kaupapa with 
teachers, children and whānau.

• Provide a wide range of educational 
and other opportunities that will 
challenge and are linked to personal 
motivations.

• Continual evaluation of the wellbeing 
of children in line with NCOL.

• Work collaboratively with the Kāhui  
Ako and LSC’s to implement and utilise 
across COL initiatives.

• Continue to foster and develop our 
wellness plan.

Continue to shape 
teachers and leaders 

collaborative practice 
and student agency

Embed our 
school wide vision 

& kaupapa

Provide a progression 
of bi-cultural experiences 
and acknowledge Māori 

learners as Māori

Ensure the 

and students

Strategic Plan 2021-2023

• Develop and implement a progression 
of cultural and Te Reo framework 
across the school (Kāhui Ako) including 
tikianga.

• Provide a wide range of educational 
and other opportunities that will 
challenge and are linked to personal 
motivations. This will include exposing 
them to a range of positive role 
models.

• Forge reciprocal links with local iwi, 
hapū and whānau, also with the COL 
schools as a big whānau.

Building connections 
Mahi Tahi  
Contributing & collaborative

Persevere to be the best we can be 
Kia Manawanui, Kia Manawaroa  
Resilient & inquiring

Show respect in all we do
Manaakitanga  
Integrity, inclusive & kindPB S


